MACS

Training and Development

Finance Management

Duration: 3 days

Course Overview:

Participant develop a basic understanding of business finance which deals with
how organizations effectively manage their operating and fixed assets and fund
them with an optimal mix of debt and equity financing.

Topics include financial statement analysis; financial forecasting; working capital
management and short-term borrowing; valuing financial assefts; cost of capital;
capital budgeting and risk; capital markets and sources of long-term financing;
dividend policy; and foreign exchange.

Agenda:

What Is Financial Management and What Can It Do for Me?

How Can Financial Ratio Analysis Help Me Make Better Decisions?
How Can Financial Forecasting Improve the Planning and Performance of
My Company?¢

What Is Working Capital and Why Is It Important?

How Can | Use Cost-Benefit Analysis to Manage My Working Capital
Efficientlye

How Do | Value My Financial Assetse

What is the Required Rate of Return on an Investment?

How Should | Evaluate My Investment Choices?e

Applications in Capital Budgeting

Selected Topics in Long-Term Financing

Workshop Benefits:

Interpret and create standard financial statements.

Perform financial statement analysis for the purposes of evaluating and
forecasting in financial

management.

Evaluate a firm's working capital position.

Manage the components of working capital to minimize the cost of
carrying current assets and the cost of

short-term borrowing.

Estimate the components of cost of capital by applying fime value of
money principles.

Perform net present value analysis for capital budgeting purposes.
Evaluate risk in the capital budgeting process.

Demonstrate how the capital markets of Canada impact on a firm's
ability to raise funds.
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e Evaluate the cost of debt, preferred stock, and common stock as sources

of capital.
e Evaluate a firm's dividend policy.
e Recognize the foreign exchange implications involved in international

financial management.
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